
The practice:

Elleven
11 Devonshire Place
London 
W1G 6HT

T: 020 7487 2711
E: info@ellevendental.com
W: www.ellevendental.comPR
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Elleven’s Sameer Patel explains how his vision of a 
multidisciplinary, research-based practice, which embraces 
the primary principles of honest and conservative dental 
healthcare, was brought to fruition

I qualifi ed from Birmingham University having been awarded the Centenary Prize 
and nominated for the Clinical Excellence Award. After completing my vocational 
training I was accepted at Guy’s Hospital, London, for my house job, where I was 
encouraged to work towards membership of the Faculty of Dental Surgery at the Royal 
College of Surgeons in London – which I thankfully passed! 

I was then fortunate enough to work in Sydney, Australia, in both a practice and a 
hospital environment, before returning to the UK to become a partner at Blandy House 
Dental Practice in Henley-on-Thames. 

Over the years I have completed training in implantology at the Eastman Dental 
Hospital and have become a member of the International Team for Implantology, as well as 
becoming a certifi ed Invisalign practitioner. I am also an active committee member of the 
British Academy of Cosmetic Dentistry and recently enjoyed chairmanship of the Reading 
section of the British Dental Association. 

As well as providing multidisciplinary treatment for my all-important everyday patients, 
I am privileged to be the current offi cial dentist for the Professional Cricketers’ Association.

A synergistic concept
The idea for Elleven came into being after I had been in general practice for fi ve years or so. 
Very simply, I got itchy feet and wanted a fresh challenge.

Anthony Lam and I purchased Elleven Orthodontics at 11 Devonshire Place in April 
2010, which uses the number 11 in its name to denote the practice location. 

Over the last two years, we have transformed the practice into a multidisciplinary care 
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dental practice housed over two floors in 
the grade II listed building. In terms of the 
services we wanted to offer, we felt there 
was a synergism between general dentistry 
and orthodontics, as well as the cosmetic 
and implant element, which we could 
embrace to the highest standards in a new 
practice.

To achieve such high standards, we are 
constantly reassessing what we do and 
how we do it. After extensive consultations 
with our patients, peers, colleagues and 
external agencies, we have grown and 
developed the brand to present a new and 
refreshed Elleven. Some of the work we 
have undertaken in the last six months 
includes: 
• Logo refresh 
• Enhanced brand experience and 
 patient journey 
• New stationery, branded patient forms  
 and marketing materials 
• Development of new website 
 (www.ellevendental.com)
• Interior design works 
• Enhancement and extension of 
 current facilities 
• Analysis of current marketing 
 and materials 
• Development of new marketing 
 strategies and associated materials.

Patient satisfaction
The centre of Elleven’s universe is the 

patient, who is entitled to the highest 
quality professional care at all times. At 
Elleven it is about the whole experience, 
from the moment the patient walks 
through the door to the smile they have 
once treatment is finished. To achieve this, 
as well as revisiting every aspect of our 
building and business to make the patient 
happy in every way, we have developed four 
core values to which we are fully 
committed:
1. Patient satisfaction
2. Unique patient experience
3. Investment in the best technology
4. Providing the highest quality treatment.
We know that we cannot succeed unless our 
patients are satisfied with our work. We are 
proud of the fact that our daily clinical 
practice is based on treatment 
recommendations that are research-based, 
honest and conservative. 

Word of mouth
Our values have helped us to build a great 
core of patients who do a lot of our 
marketing for us! 

Our patients frequently compliment us 

on our quality results, doctor accessibility, 
friendly staff, convenient hours and 
state-of-the-art technology. 

Since our patients are our biggest 
marketing tool, we have designed a card to 
be handed out by them to their friends or 
loved ones for a complimentary 
consultation. Additionally, if our treatment 
plan is chosen following such a consult, the 
referring patient receives one of our ‘Elleven 
experiences’, which include a day at the spa, 
an evening at a musical, a dinner at a 
renowned restaurant or, even, Zoom 
whitening!

We’ve also doubled our referral base of 
dentists in the short time we’ve been in 
charge, mainly for orthodontics with the 
Suresmile technology, which reduces brace 
time by six to nine months. 

We recognise the value of a very strong 
relationship with referring general dental 
practitioners in our area, particularly since 
they are important gatekeepers to our 
speciality. We hold events, such as an Italian 
cooking evening, hiring a box at Ascot 
Racecourse or a day trip to Lord’s Cricket 
Ground, to get to know our referrers better. 

Practice design

The use of bright pink makes the refreshed logo eye-catching 

‘The centre of Elleven’s universe is the 
patient, who is entitled to the highest 
quality professional care at all times.’
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In addition, our lunch meetings are a great 
way for busy dentists to meet to discuss 
on-going cases that require two or more 
specialists. It is also a great time to meet 
outside the surgery for a catch-up with 
colleagues.

We produce referral newsletters that are 
aimed at keeping all of our referrers up to date 
with key events and the technology being 
used at Elleven. 

In addition, we have regular evening 
lectures and case-centred meetings with our 
referring dentists. Keeping our GDPs informed 
about the latest treatments and technology we 
offer is a vital aspect of our continual 
professional development. 

The practice has incorporated modern equipment with 
some of the original features of the grade II listed building
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Practice design

Howard De Walden Estates (landlord)
T: 0207 580 3163
W: www.hdwe.co.uk

King & Co (architect)
T: 020 7492 1796
E: design@kingandco.net

BKP Builders
(construction)

Henry Schein (materials and equipment)
T: 0870 849 0872
W: www.henryschein.co.uk

West One Dental (equipment)
T: 020 8665 6088
W: www.kometdental.co.uk

MEET THE TEAM
Dr Sameer Patel, clinical director, 
restorative and implant dentist

Dr Shivani Patel, orthodontic 
specialist

Dr Anthony Lam, orthodontic 
specialist

Dr Avani Patel, orthodontic specialist

Agata Surga, orthodontic therapist

Dr Paul Johnson, oral and
maxillofacial surgeon

Dr Paul D Rob inson, oral and 
maxillofacial surgeon

Dr Andrew Stevenson, general dentist

Shirin Bonab, hygienist

Bianka Marczak, treatment 
coordinator 

Samantha Thorn, growth 
development manger

Julia Tinkler, practice manager

COMPANIES INVOLVED IN THE PROJECT

Elleven’s 
approach is 
to make the 
practice as 
warm and 
inviting as 
possible

Achieving
goals 
We have strived to make certain we have 
the systems in place to ensure our place as 
a premium London practice, providing 
outstanding care for our patients.

I’ve really enjoyed the journey. I’ve felt 
tired occasionally because of it, but I am 
absolutely thrilled with what we’ve 
achieved. Working in an interdisciplinary 
environment, being a team sportsman, 
has made me enjoy my work more than 
ever before. Partnering with talented and 
personable colleagues to achieve great 
treatment outcomes for our patients is 
really satisfying.

I think one of the most important 
things I have learned since opening 
Elleven is to have great staff who can 
follow your vision, can understand where 
you want to go, and who are motivated to 
grow themselves both personally and 
professionally.  

To anyone looking to make changes, I 
would advise them to have a plan with a 
great forecast (including costs) and to put 
that plan in writing. 

Don’t ever lose heart – just keep 
working toward your goals. Bear in mind 
that things will change as you go through 
the process, so be prepared to adapt as 
you progress.  
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