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PG: Can you tell us briefly about the 
history of Elleven? 
SP: The practice has now been established 
for eight years. Originally it was primarily an 
orthodontic practice, but over the years we 
have expanded our services to make full use 
of the five surgeries we have had available 
since negotiating a new lease.

PG: When and why did you become a 
practice owner?
SP: I was initially a partner in a well-
established practice in Henley-On-Thames 
called Blandyhouse. Anthony, Shivani and 
I believed that a practice in central London 
offering multidisciplinary care would be 
very successful, so that led us to establish 
Elleven. 

PG: How did you build your business 
and your team? 
SP: Steadily! Organic, steady growth has 
allowed us to focus on our patients and 
provide a high level of service, which 

has led to happy patients referring their 
family, friends and colleagues to us. As 
for the clinical team, we wanted to work 
with like-minded colleagues who bought 
into the Elleven brand and vision, namely 
a professional, patient-focused approach 
combined with having fun during the 
process. The auxiliary staff have not all come 
from dentistry backgrounds; I firmly believe 
that once you see good customer service in 
someone and a willingness to learn (and be 
part of a team), the rest can be taught. 

PG: Why did you decide to concentrate 
on orthodontics? 
SP: The mainstay of our business is our 
referring dentists who send their patients 
to our orthodontists; this is the most 
established part of our business. I also think 
that, in Anthony and Shivani, we have two 
of the most talented orthodontists around. 

 
PG: Describe your typical patient. 
SP: 40% of our patients are children and 
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60% are adults. Of those, 20% fly in to see us, 
70% come from the London area and the final 
10% live throughout the country and find us 
either through referral or an internet search.

PG: Have trends changed in recent years 
with the economic climate? 
SP: I think there are two clear facts: 1. There 
is, thankfully, a resurgence of conservative 
dentistry today and the enamel is king again! 
2. GDPs are starting to understand simple 
orthodontics with the advent of systems like 
Invisalign and the Inman Aligner. There is a 
trend in the dentistry world for patients to 
ask for teeth like Kate Middleton – straight 
and beautiful but not perfect or unnaturally 
white. The best solution is therefore often 
braces to align their own dentition, followed 
by bleaching and bonding (what we call ABB).

PG: You deliver ‘face-driven orthodontics’ 
– can you tell us a little more behind that 
ethos? 
SP: At Elleven we ensure a treatment plan is 

put together that considers the patient’s face 
in its entirety: their profile, bone tissue, and 
lip and muscular structure. We call this higher 
level of care ‘face-driven orthodontics’.

PG: What is the most satisfying aspect of 
your work? 
SP: 1. Getting a referral from a patient. 
2. Working as a team of clinicians – I 
learn something every day from our joint 
consultations. 3. Working on the business 
– there are some really fun things one can 
do as a business owner to be proactive and 
innovative.

PG: You have created an award-winning 
practice. What have been the major 
challenges on the way? 
SP: Refurbishing a Grade II listed building 
was never going to be easy! Trying to create 
a modern practice within the guidelines was 
certainly testing. It has also been a challenge 
to put together a team of clinicians and 
supporting staff who have the same values and 

buy into the Elleven vision.

PG: Which of the practice’s achievements 
are you most proud of? 
SP: Winning two awards last year was pretty 
special, but the charity work we do through 
Elleven gives me great satisfaction.

PG: You have worked in Sydney, 
Australia. What are the main differences 
in aesthetic dental provision between 
there and the UK? 
SP: The dentistry out there was very similar 
to that in the UK. However, I do feel there are 
more GDPs in the UK with greater aesthetic 
experience than there are Down Under. 

PG: What do you think is the future of 
aesthetic dentistry? 
SP: It has a bright future. The demand for 
aesthetic dentistry has been growing year on 
year. In today’s climate it should – and can – 
be done alongside great general dentistry to 
maintain overall health and function.

PG: What are your top tips for maintaining 
a successful cosmetic practice? 
SP: Look after your patients and provide them 
with the best quality of work you can, which 
will lead to greater numbers of high quality 
referrals. In addition, working closely with 
your orthodontist will allow you to achieve 
great conservative, long-term, health-driven 
aesthetic smiles.

PG: Do you feel that you and your 
practice have achieved your goals and 
ambitions, or is there more to come? 
SP: Dentistry is no different to the Darwinism 
concept. We have to learn to adapt and so 
there is definitely more to come…
Care to comment? @AesDenToday


